2012 Training Schedule
Three Harbors Council

Training provides leaders with the information and resources needed to provide the
Scouting program to the youth we serve.

Many training sessions, including Fast Start, This is Scouting, Youth Protection and Cub
Scout Leader Specific, are available on-line thru www.myscouting.org or
www.milwaukeeboyscouts.org . HOWEVER, there is no substitute for a hands-on,
interactive classroom where you can ask experienced Scouters for ideas and tips so we
are offering the following Scouter led training opportunities.

Boy Scout Leader Training

Boy Scout leaders at all levels learn about troop structure, patrol method, advancement,
outdoors and troop administration. Leaders will be shown ideas for working with youth
leaders, planning strong programs and providing leadership opportunities for Boy
Scouts through advancement opportunities and fun filled events, including camping
experiences.

Saturday, April 14, 2012, 8 am — 5 pm at Boy Scout Service Center
Note that this includes ALL 3 indoor sessions.

Outdoor session at Camp Quad at On To Eagle Friday 6:30 p.m. — Saturday 5 p.m.
April 20 — 21, 2012

New format 1 weekend Scoutmaster Training available also in conjunction with
the Potawatomi Council

Oakleaf Scoutmaster/Assistant Scoutmaster Specific Training
Friday 2/24/2012 7:30pm - Sunday 2/26/2012 3:00pm
or
Friday 3/30/2012 7:30pm - Sunday 4/1/2012 3:00pm
(sign up at www.pacbsa.org)

Cub Scout Leader Training

Boy Scout Service Center - 84th St. Milwaukee

This training is for all den leaders (Tiger, Wolf, Bear and Webelos), Cubmasters, Pack
Committee members and all assistant leaders and interested parents. The classroom
sessions listed below are invaluable Cub Scout Leader Specific Trainings that allow
leaders to ask questions, get hints and local references for ideas on tours, activities and
council events from Scouters who have years of experience.

Thursday, March 15, 2012, 6 p.m. — 9:30 p.m.

Saturday, April 28, 2012, 8 a.m. — 12 noon
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Outdoor Webelos Leader Training (OWL) — Camp Quad at On to Eagle
An outdoor experience that helps Webelos leaders work with Webelos Scouts on their
outdoor activity pins. Leaders experience classes in fire building, cooking, nature, first
aid, hiking, backpacking, woods tools and more. They learn how to teach these skills to
their Scouts.

April 20-21, 2012 Friday 6:30 - Saturday 5:00pm

Outdoor Webelos Leader Training (OWL) — Camp Quad at On to Eagle
An outdoor experience that helps leaders work with Webelos Scouts on their outdoor
activity pins. Leaders experience classes in fire building, cooking, nature, first aid,
hiking, backpacking, woods tools and more. They learn how to teach these skills to their
Scouts.

April 20 - 21, 2012
Friday at 6:30 pm - Saturday at 5 p.m.

Venturing Training — Boy Scout Service Center
Venturing Leaders can get the help needed to understand the venturing program, how
to work with youth and more.

Saturday, April 28, 2012, 8 a.m. — 12:00 noon

Wood Badge Training @ Indian Mound Scout Reservation

Leaders who are ready to continue to strengthen their leadership skills will increase
their understanding of team development, leadership styles, managing conflicts, and
more. By the end of these 6 days, leaders will feel more confident that they are able to
train the Scouts they work with to be the leaders of the future and will be able to apply
these skills to all aspects of their lives.

April 27 - 29, 2012; Friday — Sunday, 8 am (Fri) — 5 pm (Sun)
AND
May 18 — 20, 2012; Friday — Sunday, 8 am (Fri) — 5 pm (Sun)

For more information, fees and registration forms please visit our website
At www.milwaukeeboyscouts.org/training
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